
Plum Borough School District 
Discussion Meeting Agenda 

Mr. Andrew Drake, Chairperson   
_________________________________________________________________________ 
 
DATE:  January 15, 2012 
 
Start Time - 8:34pm 
End Time - 9:11pm 
 
LOCATION: Board Room adjacent to the PHS cafeteria 
 
Board Members Present: Sal Colella, Kevin Dowdell, Andrew Drake, Tom McGough, Shane  

McMasters, John St. Leger, Loretta White, Rich Zucco  
Solicitor:  Lee Price 
 
Citizens Present: Seven 
 
Public Comments on Agenda Items:  None 
 
Public Comments on Non-Agenda Items:  None 
 
Agenda Action Items: 

1. None  
 
Agenda Discussion Items: 

1. Facilities Strategic Plan Initiatives 
An updated plan with implementation steps was provided to and reviewed by the 
Board.  
 

2. Finance Strategic Plan Initiatives 
The Board reviewed the 15 Finance strategies. The Committee narrowed the plan 
to include: 

1. Balanced Budgets  
2. Joint ventures with local Districts utilizing economies of scale 

 
Information Items: 

1. None 
Next Meeting: 
DATE: February 5, 2013 
TIME: Following the Education Committee 


